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VII. GOVERNANCE/MANAGEMENT PLAN 

A. GOVERNANCE/MANAGEMENTSTRUCTURE 

WW JDC Organizational Chart 
The following organizational chart provides the reporting structure for WWJDC. 
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WWJDC's Governing Council will consist of five (5) at-large members. As the school's public 
agents, the WWJDC Governing Council will bear final responsibility for the school' s academic 
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success, organizational viability, and faithfulness to the terms of the charter. The WWJDC 
Governing Council will develop and approve the annual budget and all school policies. It will also 
set goals and review strategy to continually guide the school towards its mission. The Governing 
Council will hire and evaluate the head of the school. The Principal will serve as Chief Executive 
of the school. On behalf of the WWJDC Governing Council the Principal will work with the 
CEO/Executive Director of the USB Corporation to coordinate after school projects, community 
involvement and other such initiatives. The Principal will oversee, coordinate, and suppmt the 
work of the school's Business Manager and all related superviso1y staff. 

In addition to the aforementioned governance responsibilities, the Governing Council will 
serve as ambassadors of the school to the larger community and will assist in fundraisers for the 
school. The Governing Council will include governance, development, and finance committees. 
Non-Governance Council members, including school staff or members of the outside conununity 
may participate on these committees. For example, the School's Business Manager will sit on the 
finance and facilities committees. A well connected donor may sit on the development committee. 
After thoroughly collecting information and strategizing around pe1tinent issues, committees will 
present reconunendations back to the Governing Council. Pursuing similar protocols, temporary 
task forces may undertake specific, temporary Governing Council projects, such as searching for a 
Principal or strategizing around a facility build out. 

The Principal will help the Governing Council to assess the school's overall direction, and to 
set sho1t• and long-term goals. With the support of the Principal, the Business Manager will 
maintain the school's budget and facilities. In conjunction with the Principal, she/he will make 
decisions about budgeta1y allocations and vendor selection. The teachers will work as a team to 
develop and implement a rigorous academic program aligned with the school's mission. The 
Principal will work in conjunction with the teachers on curriculum and seek their guidance on their 
professional development needs. The Principal will work in collaboration with the Business 
Manager to make decisions about instructional personnel. The Principal and Family/Community/ 
School Liaison will continuously strive to build community networks and fundraise. 

The Principal and designated Special Education and Bilingual/ELL instructors will coordinate 
the school's instructional and support services for students with disabilities and/or students with 
limited English proficiency. The Principal it is anticipated will be a certified special educator. 
The Principal or the instructors will work with families, teachers, and students around issues of 
discipline, coordinate events and activities to enrich the school culture. 

B. DESCRIPTION OF THE GOVERNING BODY 
Governing Council members will serve staggered three year terms, and no member will serve 

more than two consecutive terms. As such, we will continuously look for new, talented 
individuals who might be interested. During the Governing Council member recruitment process, 
candidates will engage in thorough discussions with existing Governing Council members about 
the mission of the school. Once they have joined the Governing Council, they will participate in a 
formal orientation process. This process will be lead by the Governing Council Chair and the 
Principal. This orientation will involve a visit to the school and a lengthy review of the School's 
Governing Council manual. They will discuss literature about the school, including the school's 
charter application, bylaws, policies, and annual reports, and will review Governing Council roles, 
responsibilities, and performance expectations. 

The Governing Council will paiticipate in an annual retreat to evaluate its own effectiveness 
and will periodically be evaluated by an outside auditor. The Governing Council's sub-committee 
(governance conunittee made up of three G.C. members) will continually examine the Governing 
Council's effectiveness in areas such as meeting attendance, efficiency of meetings, and in 
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drawing on the capacities of all individual members. The Governing Council may periodically 
enlist outside consultants to evaluate its work, and will continually reflect upon its own 
performance. 

The Governing Council will hire and evaluate the Principal of the school. The Principal will 
serve as Chief Executive of the school. The Governing Council chairperson will work with the 
Principal to coordinate the work of the Governing Council. He/She will chair meetings of the 
Governing Council, creating agendas with the Principal. He/she will direct the Governing 
Council's strategic planning processes and help guide and mediate Governing Council actions with 
respect to the organizational priorities and governance concerns. The Governing Council chair's 
role and succession plan is described in greater detail in WWJDC's policies and procedures. 

The Governing Council will include governance, development, and finance committees. Non
Governing Council members, including school staff or members of the outside community may 
participate on these committees. For example, the School's Business Manager will sit on the 
finance and facilities committees. A well connected donor may sit on the development committee. 
After thoroughly collecting information and strategizing around pertinent issues, committees will 
present recommendations back to the Governing Council. Pursuing similar protocols, temporary 
task forces may undertake specific, temporary Governing Council projects, such as searching for a 
Principal or strategizing around a facility build out. 

The Governing Council ofWWJDC School will include five (5) members. The governance 
committee of the Governing Council will continually draw on professional and personal networks 
to identify, cultivate, and recruit a diverse group of individuals with valuable expertise. Of 
patticular importance will be expertise in education, human resources, environment, horticulture, 
law, fundraising, science, mathematics, public speaking and a willingness to use this expertise for 
the benefit of the school. 

These individuals must have roots in and a demonstrated commitment to the neighborhoods of 
Albuquerque, New Mexico, and a philosophical alignment with the mission of the school. 
Prospective Governing Council members will meet with the existing Governing Council and 
school leadership. The existing Governing Council will evaluate recommendations of the 
governance committee, and collectively decide whether or not to extend invitations to new 
members. 

The WWJDC Governing Council will choose a Principal with knowledge and experience in 
management and administration. She/he must possess skills in finance and personnel, oral and 
written communication, and in cultivating community relations. He/she must have demonstrated 
success as a leader in an educational institution. The Principal will be evaluated annually by the 
Governing Council, according to the following criteria: 

• Student academic achievement, as indicated by standardized test scores, NMSBA and 
Terra Nova, DIBBLES or Stanford 9. 

• School behavioral indicators such as an annual audit. 
• School organizational viability, including financial health and on-going parental demand 
• Demonstrated organizational growth, including professional development and 

improvements in infrastructure 
• Acquisition and retention of outstanding faculty 
• Progress towards the goals outlined in the accountability plan and any other strategic goals 

set by the Governing Council 
• Effectiveness in working with the Governing Council 
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Each year, a task force including several Governing Council members and non-Governing 
Council members with human resource and evaluation experience will re-examine the written 
instrument and timetable used to evaluate the Principal. This process will happen with the input of 
the Principal. Once concluded, the task force will present the results of its work to the full 
Governing Council. They will also present specific performance expectations, related to the 
written evaluation, instrument. The task force will then conduct the review according to the 
agreed-upon timeline. Once tl1is process is concluded, the results will be presented to the full 
Governing Council . 

Thus far, our founding group has made decisions utilizing a 'consensus' model. No decisions 
have been made without shared ownership by the group. As our Governing Council begins to 
develop formal policies, they will be drafted by teams which will include at least one Governing 
Council member and the Principal. When necessary, policies will be reviewed by the school's 
legal counsel. Informal feedback may be solicited from the Governing Council before the new 
policies are formally presented. 

As our Governing Council becomes a formal legal entity, decisions will be made and policies 
will be approved by a more formal parliamentary procedure. At any meetings where a quorum is 
present the Governing Council will make decisions after debate by a majority vote of those 
present. The Governing Council chair and Principal will coordinate the drafting of different 
policies. These policies will be reviewed annually by the Governing Council, or as they are 
developed. 

C. P ARTNERSIIlPS 
WWJDC's partner organization is the United South Broadway Corporation. The contact 

person and Chief Executive Officer for USB Corporation is Diana Dorn-Jones: 1500 Walter St. 
SE, Suite 200, Albuquerque, New Mexico, 87102, Office: 505-764-8867/Fax: 505-764-9121. E
Mail: ddj5050@att.net 

At WWJDC, we recognize many opportunities for fruitful partnerships with community 
organizations. In addition to the mutual benefit gained by referrals to WWJDC, community-based 
partners can assist us with a variety of challenges around facilities and supplies, development of 
our academic program, and providing support services to families. We are currently in 
communication with the following organizations: 

• University of New Mexico 
• Albuquerque Public Schools 
• John Marshall Health and Human Services Center, City of Albuquerque 
• Cafe Scientifique 
• Phillips Chapel 
• Anti-Racism Training Institute of the Southwest (ARTI) 
• Sandia National Labs "Hands On Minds On Technologies" 
• New Mexico Hispanic Youth Institute 
• American Indian Science Engineering Society (AISES) 
• Marguerite Casey Foundation 
• South Broadway Neighborhood Association 

The nature and purpose of our partnership with USBC Corp. is to build on the 12 years the 
organization has worked with A.PS and UNM in developing a successful community schools 
project (Appendix G Letters of Support). The lessons learned can now be implemented to make 
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for an even more successful and evidence-based approach to providing elementary education to 
low-income students in Albuquerque, New Mexico. 

The partner organization will not be involved in the governance of the school at all. The 
school will have its own governance structure. Certainly, as WWJDC grows and students progress 
to the 4th and 5th grades, WW JDC faculty and students will create meaningful partnerships with 
additional community-based organizations as part of student's project based learning activities. 

D. SCHOOL ORGANIZATIONAL STRUCTURE 
WWJDC recognizes the importance of strong management to oversee the complicated 

finances and instructional program needs of a charter school. The first step is to attract and 
maintain the student enrollment that drives the budget for the continued operation of WW JDC. 
Therefore, it is imperative that the Principal, teachers and support staff be hired that have the 
breadth and scope in operating the various financial, instructional and programmatic elements 
within a school district scope which will enhance and support success in meeting the mission and 
goals ofWWJDC. 

Overall management ofWWJDC will be the primary role and responsibility of the Principal 
supported by the Business Manager and Family/Community/School Liaison. These two positions 
will be critical to assisting the Principal in the development of action plans and procedures that 
will address community engagement and sustainability, that will impact the fiscal and instructional 
programs ofWWJDC. In addition, the Principal, Business Manager and Family/Community/ 
School Liaison will assist teachers and staff with ensuring a vertically and horizontally aligned 
curriculum to meet the needs of students attending WWJDC. 

WWJDC Roles and Responsibilities 
Principal - The overall management of WW JDC instructional, personnel and fiscal programs. 

Ensuring the day to day operations of physical plant operations; staff presence and involvement; 
classes are in session; welcoming and meeting students, staff, parents, and community; 
preparations for Governing Council meetings; and daily budget and financial matters. 

Business Manager (possibly contracted) - The overall management of WW JDC operational 
budget inclusive of Federal program budget; reconciling ofWWJDC checkbook; submission of 
quarterly reports; submission of drawdown requests; preparation of required reports to Governing 
Council; and collaborative planning with Principal to assure fluidity of daily fiscal matters. 

Family/Community/School Liaison - The overall management of implementing a social 
marketing plan that will, at its core, provide strategies for development of engagement and 
promote connectedness among students, parents/guardians, staff, Governing Council, Principal, 
community organizations, business, governmental agencies, social service providers, post
secondary institutions, etc. To assist in the development and implementation of service 
learning/project-based programs, community volunteerism; the research and development of 
collaborative grant proposals; planning and operationalizing an WWJDC Foundation; and 
collaborative planning with Principal to assure sustainability of WW JDC. 

Teachers ( all types) - Primary responsibility is to collaboratively plan the delivery of the 
curriculum to address the instructional needs of students through inclusive practices; to plan and 
facilitate all staff development/in-service; and active participation on WW JDC Suppmt Team to 
support sustainability of WWJDC. 

Secretary, Clerks and Educational Assistants are critical supports to the attainment of the 
mission and goals ofWWJDC. Therefore, they will be active members of the WWJDC Suppmt 
Team as strategic planning is conducted and evaluated on-going. 
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The foremost qualification for any teacher at WWJDC will be alignment with the mission of 
the school. While heated discussion and continual self-examination will be central to our 
continuing success, all prospective teachers must share our non-negotiable commitment to early 
college and career preparation and character development. Candidates must have demonstrated 
successful teaching in an urban environment and possess the capacities to communicate well with 
students, staff, families, and other members of the WWJDC staff. We will seek candidates with 
strong academic qualifications and references in a particular subject area from college and 
graduate school. 

Job description, and role and responsibilities of each position that are mentioned in the 
organizational chart are as follows: 

PRINCIPAL 
The Principal shall operate as chief operating subordinate to the Governing Council in 
orchestrating program and service delivery to students through teaching and auxiliary staff. 
Principals are ultimately responsible for the accomplishment of school goals as stated in the 
school's Educational Plan for Student Success (EPSS). The Principal and the Governing Council 
should hold continuous discussions about district and school goals for supporting student success. 
Overall, the discussion should focus on the Principal's capacity to meet the performance 
expectations related to the NMPLCI and accomplish the school's EPSS goals including the 
following duties: 

Supervisory Responsibilities: 
Supervise and evaluate program performance of staff assigned to campus including the 
business manager, teachers, counselor, instructional aides, clerical support staff, custodians 
and contracted staff. 

QUALIFICATIONS: 
1. A master's degree in education or equivalent. 
2. A valid New Mexico administrative license. 
3. A minimum of five years classroom experience as a teacher. 
4. A minimum of three years administrative experience as a Principal or experience in 

instruction/curriculum within Central Office. 
5. Alternatives to the above qualifications are at the discretion of the Governing Council 

to ensure selection of an effective, successful candidate. 
Skills: 

• Knowledge of school law, finance, and curriculum. 
• Able to manage personnel 
• Able to interpret policy, procedures, and data 
• Exceptional organizational, communication, public relations, and interpersonal 

skills 
Working Conditions: 

• Maintain emotional control under stress 
• Occasional district wide and state wide travel 
• Frequent prolonged and irregular hours 

Responsibilities and duties: 
Competency 1: The Principal promotes the success of all students by maintaining a culture 
that supports student achievement, high quality instruction, and professional development 
to meet the diverse learning needs of the school community. 
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Indicators: 
1.1 Works with all members of the school community to make quality instruction a prime 
focus. 
1.2 Uses accountability literacy in making decisions about student success and 
achievement. 
1.3 Evaluates teachers using the Three-Tiered Licensure Performance Evaluation to 
promote high quality teaching and professional learning. 
1.4 Incorporates the diversity of the student population and histmy of the school 
community in making curricular and school policy decisions. 
Competency 2: The Principal uses communication and relationship-building skills to 
engage the larger conununity in the knowledge of and advocacy for equity in meeting the 
diverse needs of the school conununity. 
Indicators: 

2.1 Engages in honest and respectful interactions with all stakeholders to make thoughtful 
and objective decisions that demonstrate sensitivity and integrity. 
2.2 Builds and sustains relationships through team development and mediation skills to 
promote a climate of cooperation and student success. 
2.3 Supports an environment of inclusion and respect. 
2.4 Communicates with others objectively, sensitively, fairly, and ethically. 
2.5 Supports relationships that promote teaching and learning in the school community 
through communication skills such as speaking, writing, and active listening. 
2.6 Communicates with all school and conununity stakeholders concerning current school 
issues and student achievement. 
2.7 Maintains a continuous dialogue with decision makers who affect the school 

conmmnity. 
Competency 3: The Principal organizes and coordinates ongoing professional learning 
oppottunities that are aligned with the New Mexico Professional Development Framework 
and suppm1s the diverse learning needs of the school conununity. 
Indicators: 
3. I Identifies and assesses student and staff performance to inform professional 
development needs. 
3.2 Uses relevant professional literature and knowledge, collaborates with key partners, and 
uses teclmology to create and provide appropriate professional development. 
3 .3 Implements comprehensive, integrated, and systemic ongoing professional 
development opportunities for faculty and conununity. 
3 .4 Supports reflection, sustained mentoring, and coaching as critical processes for 
professional growth. 
Competency 4: The Principal manages the school campus, budget, and daily operations to 
equitably meet the diverse learning needs of the school conununity. 
Indicators: 
5 .1 Supervises co-curricular and extracurricular activities to engage all students. 
5 .2 Develops 21st century skills throughout the cmTiculum. 
5 .3 Creates a student centered school environment and strengthens relationships among all 
stakeholders to improve student performance. 
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BUSINESS MANAGER 
The primary role and purpose is to oversee and maintain the operation of all financial and business 
affairs of the charter including accounting, payroll, purchasing, and risk management and act as the 
chief financial advisor to the principal and the Governing Council. The Business Manager must 
have an understanding of school accounting principles. 

QUALIFICATIONS: 
1. Minimum of a Bachelor's degree with emphasis in Accounting/Business. 
2. Minimum of three years experience in Public School Finance procedures within a NM Public 

School or NM Charter School. 
3. CPA license or equivalent experience and valid New Mexico School Business Manager 

license. 
4. Background training in computer systems including application programming and system 

analysis. 
5. Background/education in accounting principles and practices, governmental accounting, 

internal and external auditing practices, financial record keeping, journal and ledger accounting 
system. 

Skills: 
• Applicable knowledge of school finance, budgeting and accounting systems, and 

economics. 
• Effective communications, public relations and interpersonal skills 
• Knowledge of personal computers and software to compile spreadsheets, perform data 

analysis, and do word processing. 
• Capable of interpreting policy, procedures and data. 
• Capable of managing budget and persom1el. 

Responsibilities and Duties: 
Fiscal Management 

Ensure that principal is advised on the business affairs of the charter school. • 
• Analyze accounting practices, systems, and controls in all charter departments and advise 

on improvements in their structure, inlplementation, and maintenance. 

• 

• 
• 

• 
• 

• 
• 
• 

• 

Manage a revolving auditing program for all funds and work with the charter's independent 
and internal auditors while conducting audits. 
Maintain accounting systems that comply with laws and regulations . 
Devise period cash flow analysis to determine cash available for investment and bill 
payments. 
Manage charter investment portfolio . 
Supervise monthly bank settlement preparations for the operating, special revenue, debt 
service, construction, tax, cafeteria, and athletic accounts, audit statements of vendor and 
payroll clearing accounts. 
Compile and enter all budget adjustments, additions and deletions . 
Assess and authorize all purchase orders and check requests and manage budget by 
certifying availability of funds. 
Help with drafting of budget and assessing the long and short range objectives for the 
business operations of charter. 
Oversee needs evaluation for the enhancement of the charter business operations . 
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• Collaborate with charter personnel to project student enrollments, staff needs, building and 
facility needs energy needs, capital equipment needs and other cost items for the charter 
and individual school improvement. 

• Monitor the business office budget and see that programs are cost effective and funds are 
managed effectively. 

• Act as charter leader to achieve cost-effective practices throughout the school. 
• Confirm that business operations support the charter mission. 

Documentation and Law 
• Ensure policies established by federal and state law that apply to charter school and local 

Governing Council policy in area of business operations is being followed. 
• Manage all hard-copy and computerized reports, records and other documents required. 
• Compile and review monthly budget reports and financial statements. 
• Draft comprehensive annual financial report. 
• Compile semi-annual financial reports for submission. 
• Draft quarterly and final reports for all federal funds. 

Inventory 
• Ensure accurate computerized inventory records of all of the chaiier' s assets. 
• Maintain and direct sales of surplus salvage equipment for disposal. 
• Oversee maintenance of replacement cost asset inventory for insurance purposes. 
• Receive and register bids calculate results and draft written recommendations. 
• Oversee the drafting of bids ai1d bid specifications. 

Personnel Management 
• Compile, check and revise business department job descriptions. 
• Devise training options and/or improvement plans to maintain superior business 

operations. 
• Assess job performance of employees to maintain effectiveness. 
• Oversee personnel and make accurate recommendations in regards to assignments, 

retention, discipline, and dismissal. 

Community Affairs 
• Show knowledge of charter and community needs and implement programs to meet those 

needs. 

Supervisory Responsibilities: 
Supervise and assess performance of other positions such as bookkeeper or any other fiscal 
management staff, as required. 

Job Related Conditions: 
• Maintain control in stressful situations. 
• Travel may be required. 
• Extended or irregular hours. 
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ADMISISTRA TIVE ASSISTANT/CLERICAL 
Primaiy role and purpose of the administrative assistant is to organize and maintain the normal 
administrative operations/work activities of the school. An additional requirement will be to be 
trained to do other tasks such as oversee the health room when needed. Provide secretarial duties 
for the principal and other charter staff. 

Skills: 
• Exceptional keyboarding. Word-processing, and file maintenance skills. 
• Strong communication and interpersonal skills 
• Basic Math Skills 
• Knowledge of personal computer and software in order to compile spreadsheets and 

databases and do word processing. 

Responsibilities and Duties: 
Records and Correspondence 

• Draft correspondence, forms, reports etc. for the principal and other department staff 
members using a personal computer. 

• Prepare data as needed when completing state and local reports. 
• Organize and manage hardcopy and computerized departmental files. 
• Manage student records as needed. 

Accounting 
• Attend to routine bookkeeping duties, including basic math operations, for the department. 
• Assist with the completion of purchase orders and payment authorizations. 
• Maintain personnel time records including leave requests and reports. Draft and submit 

information to the central processing facility. 
Other 

• Answer incoming calls, take accurate messages and transfer to appropriate staff. 
• Oversee appointment schedule and make travel arrangements for departmental staff. 
• Receive, sort, and deliver mail and other documents to department staff. 
• Ensure confidentiality of information. 

Job Related Conditions 
• Maintain control in stressful situations. 
• Manage time with frequent interruptions. 
• Extended computer time. 

TEACHER 
The primary role and purpose of a teacher is to provide students with appropriate educational 
activities and experiences that will enable them to fulfill their potential for intellectual, emotional, 
physical and social/emotional growth. Teachers will help students develop the skills necessary to 
be a productive member of society. 

POSITION STATUS: Full Time/Academic Year 
Summary Description: 
This position serves as a teacher for an elementary classroom in a K-5 school. The Teacher works 
under the supervision of the Principal to help design and implement an innovative, project-based, 
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child-centered curriculum based on the New Mexico Public Education Department's Standards and 
Benchmarks. 

JOB RESPONSIBILITIES 
The teacher's responsibilities chiefly fall within the following core functions, although s/he may 
perform other tasks as needed: 

A) Curriculum Planning 
B) Instructional Program Implementation 
C) Family and Community Partnerships 
D) Communication and Service Coordination 
E) Record Keeping and Reporting 
F) Assessment 

CURRICULUM PLANNING 
I. Ensure the written curriculum includes: 

- goals for children's development and learning; 
- the experiences through which children will achieve these goals; 
- what staff and parents can do to help children achieve these goals; 
- the materials needed to support the implementation of the curriculum towards achieving 
the stated goals 

2. Responsible for the preparation of daily lesson plans and materials to support those plans. Post 
them for parents, volunteers and visitors in the classroom. 

3. Develop an individual plan for each child including goal setting based on identified needs and 
prescriptions for objectives and activities to meet established academic content standards. 

4. Plan and adjust work operations to meet changing or emergent program requirements within 
available resources and with minimum sacrifice to quantity or quality of work. 

PROGRAM IMPLEMENTATION 
I. Design and/or implement curriculum to provide developmentally and linguistically appropriate 

experiences for children. 
2. Provide a positive environment and experiential activities in which children develop skills in 

the areas of art, language arts, health, math, science and social studies. 
3. Provide positive guidance and discipline and support children in developing social problem

solving skills. 
4. Implement daily lesson plans in response to children's needs and interests incorporating 

observations, anecdotal record keeping, knowledge of child development and NM content 
standards. 

5. Provide children with a consistent classroom schedule and routine. 
6. Provide supervision and ensure the safety and security of children at all times. 
7. Supervise and eat nutritionally prepared meals with the children. 
8. Supervise all classroom field trips and outdoor activities. 
9. Understand regulations associated with prevention of occupational disease and injury, 

including the exercise of universal precautions and the prevention of contamination. 
10. Adhere to confidentiality policies with regard to child and family information (verbal and 

written), to include administrative and technical information. 
11. Adhere to WW JDC Personnel Policies and Procedures. 
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FAMILY AND COMMUNITY PARTNERSHIPS 
I. Provide opportunities for parents to be involved in the classroom ( e.g. volunteering, helping 

plan the learning experiences) project based learning and other community based projects. 
2. Encourage parent participation in staff-parent conferences and home visits discussing their 

child's development and education. 
3. Establish positive and productive relationships with families and community focusing on a 

relationship oftrnst and rapport. 
4. Schedule and complete two home visits per year and at least two parent-teacher conferences 

per year. 
5. Participate in parent/community orientation meetings/trainings. 

COMMUNICATION AND SERVICE COORDINATION 
I. Share pertinent information with school staff ensuring coordinated services to meet the needs 

of individual children and families. 
2. Participate in Academic & Social Growth Plan development and revision conferences as 

appropriate. 
3. Maintain regular contact with parents and complete appropriate documentation. 
4. Provide a classroom update and overview every month for the WWJDC community newsletter 

and WWJDC website. 

RECORD-KEEPING AND REPORTING 
I. Request supplies as needed and participate in classroom/program inventory as requested. 
2. Gather and maintain individual, family and classroom data for documentation, on-going 

assessment, evaluation and recording keeping for successful individual and program planning. 

ASSESSMENT 
I. Perform informal classroom assessments on an on-going basis. Gather and organize anecdotal 

notes into the key domains and document. 
2. Implement formal assessments as part of overall school assessment process. 

REQUIREMENTS: 
I. NM Early Childhood (B-3) or Elementary Teaching (K-8) License (or the ability to get one 

within one year from date of hire); BA/BS in Education or a closely related field; MAIMS 
prefeITed. 

2. Able to lift 40 pounds, 20 times a day if needed. 
3. Computer literacy in email, word processing and internet navigation. 
4. And perform any other related duties as may be required by their supervisor such as be 

able to work some evening hours as required. 

WWJDC will provide the NM Public Education Department with a written teacher 
performance evaluation plan that meets the requirements ofNMPED Regulation 6.69.4. Therefore, 
WW JDC will utilize the nine New Mexico teacher competencies and indicators for its annual 
evaluation process of teachers. 
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New ;\lexico Tead1e1· Competencies for Lkenrn1'e Lenh I, II, and III 
A5'it''isment Criteria 

New ,\fexic<> Is one of the most diHl'St? stClll/!s in the 11atio11 . .:md this dn·er:;it;i· is nrJlecte-d in the st,,mgths and 110,ds o.,fJ{e,, 
.\fexico 's stud,mts. The ability of a higlily qualified teacher to add,ess the lemnills ueedJ qf all N;nr ,.\f,nico 's studems, 
including those .m,d,mts nho !<tam dtffe,ently as a tMr1lt Q,,( duabilit;i·, culture, la11guage, or .wcioeccnomic staws,.fomu the 
.fiamev.01k.fo1 the Ne,, .\J,aic;J Teacher Compett:mciitsfo, Licer,su,e LeHb I. 11, and Ill-A A.ssessm,mt C1·iu1ia Ben.d1marks 

l. The teacher .iccuut.-lr detnoiutute, knowledge of the content area and approHd curriculum 

Pnnitfonal Tuchtr • LEVEL I 
A Utiliu~ lad ~e, appr-ond cuni:culum.. 

B. C-1n-; den expboatiou.> rehting to k,so,a 
coutenl ,.ad procedures 

D. Sbow-s io:er~!.at~en of ow.i, cont;?ot area to 
aoother. 

Profndonal Te:athu - LEVEL II 

8, Gi\-es .:::lttr e:i.pl#1U.tl01;1s reb.tiv.g to len:oo 
<:OMent and proceduni;. 

C. Connuunit:atM atcurat<!ly in the cOOU!1;.t area. 

D. Intuntes othl!r whl&ts into the cotlff.nt 
runiotlum, 

.?. The tui:bn appropriately ulilizu a ,·aritty of teaching methods and re1ouri:es for eai:h area taught. 

Pnniti<Jlllll Teuhtr. LEVEL I 
A. ~,ides opportunities for smdW.t\ to work 
iGdepen-de11tly, in small groupi, Win m:e grO",tp;. 

B. t:iH a variety ,:,fm~ho,:h, induding 
de:monsn-ali-0r.i. lKtures. smdei.:i1 lnit:t:u1-d work, 
1roup work, QUUtiocing, awi illMpu:,dent practice. 

C. Use.s a \Wttty ofruource-, 'i'IXb n field lrlpo;,, 
supplero@m.al p,i-imt,d uu1~rbli, mauip-u11ti\'e-'>, and 
t~bn-010 . 

Prof-t$iional Tuch tr - LEV£L JI 
As Jn.ig;o:_r,. appre-pmre oppo~>c for lug:-e 
group, small poup, and~t ~t 
le . • D(,t.S. 

B. S!Jetts. from a t'"niety of t:Hthing m~s 
{demonmatio:.u.. lec:mres. ittidellt woie<t1;.1;r«1p 
work, indE,l)ti:l.deut pfa<tite) f« s~ific 
i:Mtructioml als md o-se1:, 
C. Integruu a ,:aril!!ty~fraourcuilll:o im.truttion, 
induding field ~t, wppleml!!nts.l prulted Jll.5.ttrials, 
mt ti\.?s a:od W:lmo1o • 

I!. Tbw tndw ,1pprQ}'C'Utoly ulilitt, i ,•u~ty of '!ffra?lg mHrt,,h -md fC4{1'UTCff for nril ,UN t.m~t c~.Ad 
D Fl:01id$$ ,;.~0t-fmiti~ fo,t W~ f.l) *ftp}r, D,. Ptffi~Wd#f~nj; iiJd ~ 
M»tli.LU,. ~~'1d"d.e k,t;½l/~4{@-1%46 •~llu'.mof(.-niflJt«rki.~it~•fl:i 
~00 rt€<<~1. 'l.t1Jttii.i f!'wlh!itii:i.. i•II~ ~ki. 

R ltttih:t1Jmu M:mu,,, m(),Jiif:1.amw -i 
-·~ 1te; 111:tltu!lfofl i.tJi -t:U1f-n"alm1 ~ lint 
tl!JiUtf..:i wiff¾ dlltlt.il~ ~ftl llf;{'W W lh1.1 Jttt1tt1id 
._ttt.jf, <itifh-•·•m M dtt •~ wtttii.1:iv\? 
C':tNir1,U1~ 

" ~""' !;ill:!!<11"1!•-•"l' mu,/Jl,nll®; 
~~IL .. ~Mllnl-flilm"'th>I 
"'4(!1!1# wld1l!!,,1iiltU"'la"",_ "'li,,-11 
~""'"'',;«;ta ill ill;j ....i,..,i-,t 

J. Thea tHd1tr comm-uuk:UH mlb ud o-btllJl.! f«dbad; from nudsn ill a m1D11-tr rk1t tWucM ~mileut IHOO: altd uodt-ntud-.me. 

A Kl!}IW if@'IU 1knt~NM11M fflwui,.-@ uf 
oo,Uia~~~ 
ft ~(llrrfmk!&m % n~ ti~ lwlf'ue*~ 
itttm -ii.tt, .. t;mu ct . t.n. 
C. f,.suhtt:i'W-1 ui@ stdm mpu.~ni fat it~i 
i;.t:fottnm,'tl 

D Clitillm !Wlki::14, &«Mnt, m t.\~!ffl 
'hfflflo-~® h:A. i.if~tnd 

iL A'i:'li\i:h' illUt'llb L-ctlttmflftt.t1i.lfl ftotn n.ltttb 
~rai lkict-ltuffflt:, 

F. C,i:.,;mmimltiilffi ;~ulU'i.f Vi,J.h itWIU tlXi!Jl 

!hti:.t 1·e. 

William W. & Josephine Dorn Charter Community School 69 



4. '!ht tHe:htr coraprtMErd~ tht priMip1M ,of ttu<ltut t:rowrh, dtvtlopmt:ot ud lNrniuz, •wi applifs rhMD appro.pl"Utdy. 

lr-ovi.:iuul T,ubn - llVEL 1 
A $?$"11''4ffe'.m ~tu~ In b ¼!ill 1_1f4:1~-.i;t lhiffi:!ttA 
dilh ~-h t.$: t.rfi:kM lhi~. i;ruhlt11M:tll·,,:'iA'lji-_ 
Jivtt-g.ttil llwtkit\{& ln-;_,"'1Jk)", uul Jtt;~1t-t11tl:lfit . 

a L~ t~t,J »thniquet tlwl ~HM! au~ 
iC4m4 h:vtili\, ta'!~, ,.n1 iit,1'M 

C. Utt-$ t¥'1idtt1'1h id:r! ll»ilh tltti 1t-Mt¢,U t..tw»~ 
mirt1lf:\t l~Jtel..$1, fat-.t4, ,4tJ Ufki 

o u~ t~{i:-.a.;:« ~ 11& tt}ft®JnM a:t\~ 
3$~-i'\M., :,thi~ p~I, sitd ft.Jf~U l11 tntn'l 

U>l~tf. teU11.ITI5 ;M'rcil"¼, fidti ,tn,J Hylt:.1 

I;, ~I> i.-111>o;;,d--
1~1-<l:i!!ll wh.,~-ilg~ 

~ . . .-, ., . it 

.... 
i; 

-1lt~l ······· ' . 
.,.,,111~. 

c.·~u-h,~1,-li•~~-•et 
-~.~.t,.,.,...,i~:.;l.t 

lnwit:K-ul T1,nlttt - UVEL 1 1.-of.uiooft Tu:CU.r"' Ll.\~L U: 
A U~:(13/i-,·u::i-tty0fa~mlt<&lM#J'.t!.telt1.- A, ~q_!\~M# g_ C $ii-~ 
E Um Jnfamuli(tfl atirttu n-un <~{~ 

Wi:i-.mttd fr.:t f@-/mA:t'IU:'1$ iltlcl ia\:ilr~-f1ll 
lmoi 

D Cmmmutit;t~ ltw~l (ll'VJ#¢:$l ~1, stu~rt:i MA 
{1.mili-f:':J in >1 t~· ttu~ 

ll. ~.~iVO>/>l!il!'illl-"'~-fw .-ll"""!""' -t!O!fiil~Jlt. 

C I.Iii Ii> d 

f .. Tht ttathor llHD•f" rh, tduuliou,I 1ttriaf io • mllDDM that proiut., po,itin 1iud,ot bthavior ••d • >tC. •od h•Al•hy •ovironmtot 

A Sg,jV¢i :u :1 $11$,d fo1 wnw1iu:liv<t ~,mt 
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B ~,f~ f«ilhn aub tlf.r.tMh' -1 
oliwi~rtly. 

C-. &Uhl:tili-N tOO ff1ltti! eo;pu.tit'ltuu for SJU<.md 
lwMvtfc. 

:W Mmtiml= i.llft'~ 
(i M:ih~ #.UdtU1 Wiw,fnr · ~'Vh-' 
"fl'Nf•W..ly 

H ~~ !w.at.J.a, JIJ·W* rit4 wd Uk:ti 
~NfJJitU?ltlilifi 

?rofmwHITmi.,,U\'IL II 

a .... ·.. .~ll!d<lll!l>ll 
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~. ~llii!l,\~i/ljl~I~ 

• 
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A r~~rvnr- >=liltivit)I' -.1 n:"'¥~4>.i.•.-ieo""i ,; • .,. 
the p:1,;:,;n.d IMu., :htu~ t1e<1>L:., I~, u.J 
f.,,di~ cf.o,.t.\hUuW. w¼i. dlMt.ih~IH ;qJ,\;,f hom 
<.e~t.-.ll:!, ..,,,j lthl,U~mii.i.!:Z.1 ,dfr,:i>r¼e t..itk~t..:11¼. 
(c.;i,:. N#'fHl' ~k~..>1, Jhst~•trh= Amffis:¾tft 
Af,-.,;,n At,,¢.tttif:<'!., Ao\i$.t> Am.'!'fbJITT'>., w. w,,:11" 

.ilbitl f«atl lu ~ffl f - .,-. 

a A<lm,,,111,,~,i,,i, ,..~ r>«P...,-mu...""" ,;n,t 
m,:h~~ 

n n~"'"''"• ~;,i,.•tlJ!ll!i,;::; fo, -.ch ,e,,,4=1 i,, 
>'Ut<:~ =..d W'AN_.,,. ,.w. ••~ •liif.l:r Ju rh<-..,
..,.,..~ 1.o 1----~ O.t>dfv,:O'<'> ~£l:Jrllil 111.dl 

.... t<tUt.4:t i,;,., ill..,;,.. 
E Pt,cni,J"" iw;;,Jetd-11, with <>f>P-;,ti·-lhc± r.::, -liV<' 
fu','«'f<OO"i<:ffl 401 cit=·f•ilv • 

i'. f>r,:>1,•j.&:::,, cJ•P::t'Unifi""' f;~ th.i~Wl:a oo t"" 
u,11,p,,,t·idt"® fo:t lh¢ff bduykoi 1414li t>nmi~ 

>~&'.ffi •; 1-.k;U-d..ll"~:l, t,::,;r,;ttl.,.._-/4"", t.;urnl.JV:i iliUl,ty, 
~Ul~, iU.J 'l:UJU,,<± 

F. _n..~~~--~~H.i~ 
~-f@ilf?<--ilily f1'if~, 

O._ _ -~*~~-1:f'~~IV!Jil~ 
~~~~~d',$!,t.#N-~~-

::;.:1:::.•rm~~fl:Wd;,®l~IJ;.h~ 
t . ~~~ l#tl;ld:fflt 

A~~-t,sme-n1 Crit,;na Bil!(hmarks for New Mexi<o Te1cher Co-1~te-IliCiH for L1-<:e11ni.re Levels I, 11, ac-d III 

8. The- te:u:ber <le-monHrates a willingne-1, to unmine and hnpleme-nt change, as appropriate, 

Prolisional Teacbn - LEVEL 1 

A. Se.i,ks out infunnalion Oll methodology, re.earch 
and current trellds in education to enhauce and 
i t◊\'i! tbt u.alitv of le-amiti! 
8. Implentents a vn~y of ;ttategi!-. 10 enlwKe 
le-Jntint. 

C. R-ecogW.zes rh.lt ,c.hmge entails risk and 
modificatio:n may be Uffdbi. 

Profn\ional Te:1chtr - LEVEL 11 

A. _SE-u_s out iufffl:nation on ~,-_rasm(:b 
and tutrent ~ in education to ~e- $lld 

- onsmte:$ • btst practkes that 

~ learn.in:-

C, PartkipatH. in. iu'strucnoul improvfflWtt and 
«:hool rt-!otm illiriati\'eS, 

9, The teacher work, produt'tinly nitb t'olleagut$1 parents and community membe-rs, 

Proli~ion:tl Tutbn - LEVEL I 

A. Collabo1ate, \\ith collugues. 

8. C«nmuuicates nith 1}3.eots on a l'eguhr OJ.sis. 

C. Uof!> couflict rtsolution \trattne-s w~u 
ne-;:eHa '. 
D. Involn-. parent. awl commuu.ity tu the lemtiug 
en\'i.tO!lnan!. 
E. Commuoica?~ in a profe-;doU.3) JlWllltr with 
collea~s, p;,re-nu, aod conunuu.itv memffls 
re ardin" edrn:,1tiow.l m1men. 

Profe,nional Teach tr~ LEVEL II 

A. Acth-'-dviiromo-tes conf4tW ttlttwns wilh o!ba 
t<b«>lp,nonul. 
B. Provfdts a sys_tl!tll for m!e-raJ'.ll'\--"t cofumtmi(a.tk».l 
betwten teachtT and pam1.ts. 

C. Um: c.onflk{ffiOhtdou urategies: n appfopri1~., 

D. ~-a,cttve rolH-eor· paru.n; attd tommuui_t;• 
membtn ill llUd4m leM'l:lin 
E. Comn»:mkatt$illapro&ss:iou3.ltnalllltfwitb. 
tolltl~. puem$., and cOllllllUnitvmtmbtn 
re ardm educatio!Wma.ttm. 

The following are projected staffing plans for each year of operation at WW JDC: 
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WWJDC Year] Year2 Year3 Year4 Years 
Grade Level Served K-2 K-3 K-4 K-5 K-5 
Expected Enrollment 90 120 150 180 180 
Principal 1 1 1 1 1 
Family, Communitv & School Liaison .50 .50 .50 .50 .50 
Counselor/Social Worker* .so .50 .50 .so .50 
General Education Teachers** 6 8 10 12 12 
Educational Assistants 2 2 2 2 2 
Administrative Assistant 1 1 1 1 1 
Related Services (Speech. SW, etc)* 1 1 1 1 1 
•Denotes possible contract services as needed 
**Denotes search for multi-certification due to inclusive environments being promoted by WW JDC (early childhood education, physical education, 
special education and/or bilingual education endorsements) 

E. EMPLOYEE RELATIONS 
WWJDC is dedicated to the principles of equal employment opportunity in any term, 

condition, or privilege of employment. WW JDC will not discriminate against applicants or 
employees on the basis of age, race, sex, color, religion, sexual orientation, veteran status, national 
origin, disability, or any other status protected by state or local law. The school will have a 
traditional employer-employee relationship. The terms of employment will be in compliance with 
all federal and state laws and regulations as well as conforming policies adopted by WWJDC. 
WWJDC will adopt an employee handbook (to be developed in accordance with Personnel Policy 
and Procedures, Appendix A) to govern the terms of and conditions specific to the school. In 
addition, all certified personnel will be employed pursuant to a contract, the terms of which will 
substantially comply with a form adopted by the New Mexico Public Education Department 
(NMSA 1978 Section 22- IOA-21 and NMAC 6.66.1, et seq.). If an employee(s) chooses through 
proper procedures to establish a relationship with a labor representative, WW JDC and the 
administration of the school will comply with the established labor relations contract. 

The Governing Council will adopt a policy to provide an accessible and fair procedure for the 
reporting and resolution of legitimate employment related concerns of or conflicts between, school 
employees in a timely and equitable manner. 

The intent of this process is to support communication and dialogue among staff, to encourage 
internal resolution of conflicts between staff/staff administration/staff and the WWJDC in a safe 
environment, at the lowest appropriate level, and to clarify roles of administration and the 
Governing Council in dispute resolution. All grievances and disputes shall be processed as 
provided in this policy. This policy should address the terms and conditions of employment for the 
affected employee or their recognized representatives. 

WWJDC's personnel policies and procedures will comply with all applicable federal statutes 
and regulations, including the School Personnel Act. WWJDC will operate pursuant to the 
provisions of the School Personnel Act, 22-1 0A-1 NMSA 1978. (Proposed Personnel Policies, 
Appendix A, inclusive of proposed teacher salary schedules). 

These proposed salary schedules for employees complies with minimum salary and target 
salaries that may be needed to be competitive with the local school district, as well as, with other 
private and charter schools within the greater Albuquerque metro area. 

Position Annual 
Princioal $85,000 
Family, Community & School Liaison $40,000 
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Teacher & Other professional staff 
Administrative Assistant/Clerical 
Educational Assistant 

Principal 
FCS Liaison 
Teacher 
Education Assistant 

$42,000 (avera11e) 
$21,000 
$16,000 

Hrs per day days per year 
8 
4 
7.5 
7.5 

226 (2 days of personal leave) 
226 
186 (2 days of personal leave) 
186 (2 days of personal leave) 

The evaluation process for staff that will include evaluation of teachers by a licensed 
administrator begins with the principal. She/he will have the primary responsibility for evaluating 
his/her staff (i.e., teachers, assistant principals). Together they will work to assess progress of 
students and teachers in meeting the program and academic goals for the school. The principal and 
school leaders are ultimately responsible to enact the goals of the proposed school. The school 
administrators will be evaluated according to the degree to which those goals are achieved. 

The nature of WW JDC will permit teacher/staff evaluation to be both informal and formal. 
Informal evaluation of teachers will be ongoing during staff meetings, parent-teacher conferences, 
and daily interaction among students, teachers, and parents. The degree to which teachers are able 
to work compatibly towards WWJDC's mission with other staff, students, parents, administration, 
and school volunteers is the major element in the informal evaluation. A detailed list of formal 
responsibilities and the job description will be provided to teachers in WW JDC employee manual, 
which may be amended by the Governing Council from time to time in a manner consistent with 
the applicable laws and this charter. 

Formal evaluation will be overseen by the Principal or a designee and will at least be 
conducted four times for new teachers and twice for experienced teachers per academic year. A 
licensed school administrator (principal or the designee) will observe the class. There are eight 
domains in this evaluation: Teaching, plans and materials, clarity of content presented, classroom 
management, proficiency in instruction, professional communication, professional development, 
compliance with policies, operating procedures and requirements, improvement of academic 
performance of all students. The principal will write a brief sunnnary of the observation noting 
learning goals, activities, strengths, and a reflection on which teacher actions/ attitudes might have 
enhanced the learning activities. These summaries will be completed and exchanged within one 
week of the observation, after which the teacher and principal will meet to discuss them. 
Subsequent observations will build upon the objectives from each previous observation. The 
strengths and areas in need of improvement of the teacher will be communicated to the teacher in a 
timely manner after observations to ask for improvement or encourage continuing their good work. 
The Principal will write a final evaluation for termination, probation, or continuing of employment 
close to the end of the school year. 

WW JDC Governing Council will have the ultimate responsibility of evaluating the principal. 
WWJDC's Governing Council will develop an evaluation process for the Principal and other 
school administrators. The school administrator evaluation criteria will be based on job 
performance, professionalism, and efforts to contribute to the positive learning environment of the 
school. 

The school's staff discipline process provides for due process and is designed to support 
communication among WW JDC employees, to encourage internal resolution of conflicts among 
staff, between staff and administration and the Governing Council in a safe environment, at the 
lowest appropriate level, and to clarify the roles of administration and council in dispute 
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resolution. This policy will provide a clear process of reporting and resolution of any concerns of 
employees. 

WWJDC's employment policies will conform to the New Mexico School Persom1el Act. In 
accordance with NMSA 1978 ss22-1 0A-24, non-ce1tified employees may be terminated from their 
position for any reasons up until they have been employed by the charter school for three full 
consecutive years. Consequently, employment policies will reflect the school's authority to 
terminate non-ce1tified "non-tenured" employees consistent with the law; i.e. no due process is 
required for either discipline or for termination for employees with Jess than three full years of 
consecutive employment at WWJDC. 

Ce1tified staff, who will work pursuant to a contract are entitled to due process pursuant to the 
School Personnel Act prior to discharge from their contract or if they are tenured, but not renewed. 
The employee policies for termination and discharge will be consistent with NMSA 1978 ss22-
10A-24 through ss22-10A-28, which describe the required process due a certified school 
employee. 

Disciplinary actions, letters of reprimand, or written warnings, including disciplinary relating 
to compliance with rules, procedures and lawful directives of supervisors shall be handled in the 
following way: 

I. An informal grievance/appeal will be brought to the attention of the employee's 
immediate supervisor within seven (7) days of the occurrence of the incident or action. 

2. The immediate supervisor will have ten ( I 0) days in which to resolve tl1e informal 
grievance/appeal to the satisfaction of the employee and the supervisor. 

3. If the employee is not satisfied with the review, the employee will within (5) days 
formally request in writing that the Principal hear the grievance/appeal. 

I. The Principal will have fifteen (15) days in which to resolve the grievance/appeal and 
to make a final administrative decision resolving the grievance/appeal. 

2. If the principal' s decision does not satisfy the employee or no action has been taken 
within the fifteen (15) days, the employee will have five (5) days to submit a written 
appeal to the persollilel committee of the Governing Council. 

3. The persoMel committee will have fifteen ( 15) days in which to review documentation 
related to the matter and make a decision resolving the employee's grievance/appeal. 

4. If the employee is not satisfied with the persoMel committee's decision, the employee 
can take the grievance/appeal to the final step within WWJDC and submit a written 
appeal to the Governing Council within five (5) days after receiving notice of the 
PersoMel committee's decision. 

5. The Governing Council will have fifteen ( 15) days in which to review the information 
and documentation submitted by the employee and the Principal related to the 
grievance/appeal and to make a final decision. 

Note: The Governing Council reserves the right to have a hearing and to identify parties to 
be present for the hearing. The school Governing Council also reserves the right to make a 
decision based on the information submitted by the employee and the Principal without a hearing. 
Throughout the grievance process, all documentation related to tile grievance/appeal will be 
forwarded to appropriate individuals from one step to the next. Copies of documentation, 
materials, etc., will be made available to the employee. Further any decision/resolutions made in 
will be put in writing and made part of the employee's personnel file. 
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F. STUDENT ENROLLMENT PROCEDURES AND DISCIPLINE POLICY 
All students who meet the eligibility requirements for attending a public school can apply for 

admission to the WW JDC School. WWJDC does not discriminate in admissions based on gender, 
age, national origin, ethnicity, religion, disability, or academic, artistic, or athletic ability. 
WWJDC is a New Mexico non-sectarian; non-home based public charter school that does not 
charge tuition or have admission requirements. 

WWJDC will comply with all federal and state laws and regulations regarding student 
admissions. The school will require the following documentation for enrollment: birth certificate, 
immunization records, registration form, authorization for release of information form, 
free/reduced lunch form, special education documents (if applicable), health insurance information 
form, emergency contact information form and emergency medical authorization form. 

WW JDC will employ various means of advertisement for student recruitment. The school's 
recruitment efforts are comprised of the following: radio and TV ads; mailing school brochures to 
homes of potential students; canvassing; recruitment volunteers and staff focus effm1s in 
communities to deliver flyers, brochures and speak directly with potential students; direct contact 
with community based organizations (work-force development office, immigration services, 
temporary help agencies, etc.); and word of mouth. 

The school will start its recruitment campaign around October of the planning year using the 
adve1tisement methods explained above. The brochures will be distributed throughout the 
community, Pueblos, neighborhood organizations, and youth development organizations. All 
announcements will be done in both English and Spanish. The application deadline will be 
communicated in these announcements. 

Students will be enrolled on a first come first served basis. If the total number of applicants 
exceeds the number of spaces available, the school will hold a lottery. In following years of 
operation, the school will give priority to its current students and siblings or other children living 
with current WWJDC students (such as children in foster care). Students will be asked to register 
for subsequent school year no later than thirty days before the end of each academic year so that 
tl1e student will ensure his/her enrollment at WW JDC. The school will comply with 22-8B-4.2 
NMSA 1978 (stait up schools, existing charter school thereafter). 

The school's lottery process, in accordance with applicable laws, will involve a process 
whereby the applications will be taken up to 5:00 PM of the application deadline. A lottery will be 
conducted if the number of applicants exceeds the maximum enrollment in accordance with 
applicable laws. The lottery will take place within fifteen days after the closing date of admission. 
Each student will be assigned a number, and the numbers will be selected at random by the 
Principal or their designee from the lottery box under the supervision of Governing Council 
members of the sponsoring entity. The students will be listed as admitted in the order they are 
drawn based on grade level until all slots have been filled. Thereafter the names will be placed on 
a waiting list in the order they are drawn from the lottery box. If a student applies to the school 
outside of the designated application period, the student will be placed on a waiting list in the order 
of the date in which the application is received. In this case, the student will be placed on the 
waiting list after the students who were placed on the waiting list during the lottery process. 

Students will be notified and asked to register by completing and bringing the appropriate 
registration documents within ten days of being notified or forfeit their seats at the school. 

Student Discipline 
The primary goal of the discipline policy of WWJDC is to provide clear expectations and 

limitations for students, parents and families in order to provide a safe, nurturing, affirmative, 
academically challenging enviroJ1111ent that promotes learning and positive personal growth. 
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Disciplinary measures will be aimed toward assisting each student in the development of self
control, social responsibility, and the acceptance of appropriate consequences for his or her 
actions. 

WW JDC recognizes that self-discipline is both a learned behavior and a prerequisite for 
learning. WW JDC will strive to maintain a challenging, positive educational environment which is 
conducive to students achieving success and developing self-discipline. WWJDC's commitment to 
learning and the development of responsible citizens in our society requires the maintenance of a 
positive, stimulating, and safe school environment where mutual respect is the underlying principle 
and rules are publicized, explained, and enforced. Standards of student conduct derive from the 
goals of respect for self, for property, and for others. The enforcement ofWWJDC rules and State 
laws will promote the development of student maturity and self-discipline essential for academic 
achievement, personal integrity, and responsible citizenship. These rules and regulations will be 
enforced fairly, uniformly and consistently without regard to age, sex, sexual orientation, gender, 
ethnic group identification, race, ancestry, national origin, religion, color, or mental or physical 
disability. 

The proposed student discipline policy that complies with student's rights and responsibilities 
set forth by the NMPED is of paramount imp011ance to WW JDC which believes it is crucial that 
the school provides a safe learning environment which is conducive to learning and in which 
students can grow and develop both academically and socially. 

Therefore the school will maintain an environment which is free of harassment, bullying, 
violence, abuse, and discrimination. Establishing and maintaining school safety can be 
accomplished by shared sense of ownership by students, staff, parents, and the community 
partners. Behavioral expectations will be operationalized for the common areas, classrooms, 
outside areas and community. Staff, students, and their families will help to determine these 
expectations and the appropriate response to both appropriately and inappropriately following the 
agreed upon expectations. It is WWJDC belief, like any other subject taught, school staff must find 
opportunities to teach expected behaviors and re-teach if necessary. 

The school's code of conduct will emphasize respect for self and others. Student expectations 
and consequences for infractions are clearly explained in student handbook (see Appendix B), 
Student handbook will be distributed to each student at the beginning of the school year and 
students will be asked to return a signed copy of acknowledgement of receipt and understanding 
form. 

Discipline of students who qualify under IDEA will be addressed in accordance with 
applicable federal and state law and regulations. The discipline procedures for these students 
follow the requirements of 20 USC 1415 (k) (1) and (7), CFR 300.530, and 300.531 NMSA. 

The intent of having the code of conduct is to promote a sense of safety, security, and 
community among students, parents, teachers, and staff of the school. It is also our goal to develop 
social, civic, and leadership skills in all students and to foster an educational environment in which 
all members of the community are treated with respect. To this end, behaviors that are disruptive 
or disrespectful towards others and school property will not be tolerated. 

G. FACILITIES 
The proposed school site has been identified, which Governing Council members, after 

numerous rounds of discussion have decided that the most suitable site for the school in the greater 
Albuquerque metropolitan area is at 1119 Edith Blvd. S.E. within the South Broadway 
Neighborhood. The facility will be available for lease with the owners responsible for all 
necessary building code requirements to make it a conducive location for an educational program. 
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The founders of the school believe that space required for the first year of operation will be 
approximately 12,000 square feet based on 6.27.30 NMAC (New Mexico public schools adequacy 
sta11dards). Size of the facility may have to be increased over the years to accommodate any 
proposed increase in the number of students allowed to enroll. 

The facility needs of WW JDC are based upon the instructional and instructional support needs 
of 120 students which will require, in addition to classrooms such support space as a multi-purpose 
center; a commons area that can also be utilized a cafeteria; bathroom facilities; and storage. In 
addition, it's critical to review unique exterior characteristics of the facility that accommodate 
parking, accessibility, safety and will support after hours community activities for students and 
families. 

WW JDC will be an active hub of the community for formal and informal instruction and study 
with evening and weekend learning capacity. It will be safe and secure and a positive and powerful 
gathering place for the community. Much more than just a building, WW JDC will blend 
academics and activities with student, family and community function and interaction. Therefore, 
it is essential that the facility have sufficient space for growth, structurally, as collaboration 
between WWJDC and the at-large community evolves. 

The school's educational program requires, initially seven (7) classrooms, teacher's lounge, 
administrative office, staff offices (Principal, Business Manager, student center), and a 
cafeteria/multipurpose hall. For physical education we will use Dennis Chavez Park or Eugene 
Field Elementary School playgrounds. 

A professional architect who has experience in public school planning will assist in designing 
the layout of the school facility. The public school facility authority will be consulted in this 
process as needed. WWJDC Governing Council members understand that the school is required to 
meet educational adequacy standards on or before the date of its next renewal pursuant to 22-8B-
4.2 NMSA 1978. The founders have located a site that is currently owned by the USBC. This site 
may need some remodeling to meet the guidelines ahead of time. Any additional standards that 
have to be addressed will allow for the founders to work with WWJDC management to phase in 
these requirements. However, the facility will meet educational occupancy requirements before it 
opens its doors to students. 

The founders have identified the school site and now await approval of the charter. When the 
space is leased, the building owner will be asked to work with the school's architectural 
representative to make sure that renovation will meet the applicable code requirements for a public 
school. The school will then present the plans to PFSA. After PFSA and local code officials agree 
that plans are sufficient to meet the code requirements, and then the School will enter into a lease 
agreement with the building owner. The school may be constricted in this timeline by timelines of 
approving agencies. 

USBC is a connnunity development corporation and has staff/consultants/volunteers with 
experience in public school buildings. The founders understand the requirements of22-8B-4.2 
NMSA 1978 and importance of compliance with all applicable laws, including local health and 
safety ordinances, and the state-wide adequacy standards for public schools. PSFA, Bernalillo 
County, and City of Albuquerque will be consulted to ensure that the site identified is appropriate 
for a public school building before entering into a lease contract. The founders also understand 
that an appropriate educational occupancy certificate must be obtained before beginning 
operations. The founders acknowledge the site must also comply with 22-8B-12B NMSA 1978. 

The school will demonstrate that the facility meets the requirements of 22-8B-4.2 NMSA 1978 
in accordance with applicable rules ofNMPEC. 

Capital outlay needs for the facility and projected requests for capital outlay assistance for the 
school will take into consideration that no access to funding for a down payment towards a facility 
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lease payment has been granted yet because the school's charter has not yet been approved. 
Specific facility needs will be determined once the school's charter has been approved. The school 
intends to apply for lease reimbursement payments in compliance with the Public School Facility 
Authorities procedures. 

H. OTHER STUDENT SERVICES 
The school's plan for meeting the transportation needs of its students is clear and concise. The 

school does not plan to provide transp011ation for its students. It will be the responsibility of 
parents to provide transportation to and from school for their children. 

The school's plans for meeting food services needs of our students will include offering hot 
nutritious lunches to students via a contract arrangement with a food service provider. The school 
also intends to enter into USDA National School Lunch and Breakfast Program. All food services 
will meet or exceed state and national standards for health, nutrition, safety and food service. 
Breakfast will be provided if an agreement is reached with the food service provider. 

The school's plan for providing students with access to counseling services will be done via 
contract services. Interagency agreements will be utilized with such organizations as Core 
Services Agencies, to provide health/mental health services and supports to eligible students and 
their families. The school's plan is to provide students with access to health services will be 
accomplished via contract with an agency that has experience and is a known entity. All staff will 
be trained to provide basic first aid and become CPR certified. 
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Appendix A 
WWJDC's Governing Council Proposed Personnel Policies 

Personnel Policies 

VII, Personnel Policies 

A. GENERAL PERSONNEL ADMINISTRATION 

All parts of the school .1ystem exist for one purpose-to .facilitate the educational 
development of youth. The excellence o_fteachers, administrative, and professional staff, as 
well as all support personnel, will, determine the success of the instructional program. 

It will therefore be the policy of the Governing Council to seek, attract, and to hold a 
diverse group of qualified personnel for all certified, paraprofessional, and classified 
positions. These individuals will exhibit high self-motivation and devote themselves to the 
learning opportunities and welfare ofWWJDC's students. 

The Governing Council encourages cooperative efforts by the administration and employee 
representatives in the development and implementation of personnel policies and 
regulations. 

To achieve the above purposes, the Principal and/or his/her designee are directed to 
establish and administer the personnel program, procedures and forms needed to be 
consistent with Governing Council personnel policies. 

The long-range goals on which these policies will be based are: 

• 
• 

• 

• 

• 

• 

To recruit, select, and employ the best-qualified personnel to staff the district's schools . 
To provide staff compensation and benefit programs sufficient to attract and retain 
qualified employees. 
To provide a staff development program for all employees to contribute to the 
improvement of the learning program and their own personnel performance. 
To conduct an employee appraisal program that will contribute to the continuous 
improvement of staff performance. 
To assign personnel for the greatest contribution to the learning program and to ensure 
that they are placed in positions to be effective. 
To develop the quality of professional human relationships necessary to obtain 
maximum staff performance and promote a high level of job satisfaction. 
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Personnel Policies 

B. EQUAL EMPLOYMENT OPPORTUNITY 

WWJDC is an equal opportunity employer. It is the policy of the Governing Council to: 

A. provide equal employment opportunity for all persons; 

B. prohibit unlawful discrimination in the employment because of ethnic background, race, 
color, religion, sex, sexual orientation, national origin, political affiliation, marital status, 
age, disability. 

C. ensure that equal opportunity applies to all facets of WWJDC personnel policies and 
practices (recruitment, job advertisement, employment, compensation, promotions, 
transfers, demotions, layoffs or terminations, and selection of WW JDC' sponsored training 
programs. 

D. hire the most qualified persons to perform the varied tasks required. 

E. Provide for the prompt, fair, and impartial consideration and disposition of complaints 
. involving issues of alleged discrimination from WW JDC employees. 
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Personnel Policies 

C. FAMILY AND MEDICAL LEAVE OF ABSENCE 

This policy is adopt to implement the federal Family and Medical leave Act of 1993 (FMLA) 
pursuant to the terms, conditions, and limitations of the Act. In the event of any conflict 
between the provisions of this or any other leave policy of WW JDC and the provisions of the 
FMLA, the latter shall prevail. 

1. To be eligible for leave under the Act an employee must have worked for WWJDC for 
a total of twelve (12) months, during which the employee must have worked a total of 
one thousand two hundred and fifty (1,250) hours. 

2. Pursuant to the Family and Medical Leave Act, employees are permitted up to twelve 
(12) workweeks of unpaid leave per year during any twelve- (12) month period. 
Family and medical leave can be requested for the following reasons: 

a. childbirth and infant care; 
b. placement of a child with the employee for adoption or placement of a child 

with employee by a state agency for foster care ( entitlement to leave for birth or 
placement of a child expires twelve (12) months after the birth or placement of 
the child); 

c. care of the employee's spouse, son or daughter or parent with a serious health 
condition; and 

d. the inability of the employee to perform his or her duties due to his or her own 
serious health condition, or the necessary absence from work of an employee to 
receive medically necessary treatment. 

The twelve (12) month period within which the employee may take twelve (12) weeks of leave 
under the FMLA shall be a "rolling" twelve (12) month period, measured backward for each 
employee from the first time each such employee uses leave under the FMLA. 

3. A "serious health condition" is an illness, injury, impairment, or physical or mental 
condition that (a) requires in-patient care in a hospital, hospice, or residential medical 
care facility, or (b) requires continuing treatment by a health care provider and which, 
if left untreated, would likely result in an absence from work of more than three days, 
or ( c) involves pre-natal care. A "serious health condition" does not include voluntary 
cosmetic treatments, unless inpatient care is required or routine physical examinations. 
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Personnel Policies 

C. FAMILY AND MEDICAL LEAVE OF ABSENCE (cont) 

4. An employee requesting leave shall submit a "Request for Leave" form to WWJDC' 
Principal. 

5. If an employee requests leave for treatment of an employee's serious medical condition 
or that of a child, parent, or spouse, the employee must make a reasonable effort to 
schedule the treatment at a time that is not unduly disruptive to WWJDC. 

6. An employee seeking leave for a foreseeable reason such as the birth or placement of a 
child or for planned medical treatment shall provide WWJDC with at least thirty (30) 
days advance notice of the leave. If thirty (30) days advance notice is not possible 
under the circumstances, e.g. in the case of a premature birth, the employee shall give 
such notice as is practicable, e.g., within one or two business days of the day the 
employee learns of the need for leave. If an employee's reason for seeking leave was 
unforeseeable, such employee shall give such notice as is practicable. An employee 
who fails to give notice of leave as required herein may be denied such leave until the 
notice requirements are met. 

If less than thirty (30) days notice of leave is provided, the employee must schedule an 
appointment with WWJDC' Principal for approval. 

7. An employee seeking leave on the basis of the serious medical condition of the 
employee or the employee's spouse, son or daughter, or parent, must provide 
certification issued by the health care provider of the employee or of the employee's 
spouse, son or daughter, or parent, stating: 

(a) the date the condition began, 
(b) its probable duration, 
( c) appropriate medical facts, and 
( d) that, for a specified time, either 

(I) the employee is unable to perform his/her job functions or will be 
unavailable to do so while receiving necessary medical treatment, or 

(2) the employee will be needed to care for the sick family member. 
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Personnel Policies 

C. FAMILY AND MEDICAL LEAVE OF ABSENCE (cont) 

IfWWJDC questions the adequacy of medical certification, WWJDC may require the 
employee to seek the opinion of a second health care provider, who is not regularly 
employed by WWJDC, at WWJDC' expense. If the opinions of the first and second health 
care providers differ WW JDC may require the employee to obtain a third opinion at 
WWJDC' expense, from a health care provider agreed upon by the employee and WWJDC. 
The third opinion shall be final and binding. 

8. Spouses employed by WWJDC are limited to a combined total of twelve (12) 
workweeks per year for the biith or placement of a child, or to care for a parent. 
However, for other covered leaves, such as to care for a spouse or child, or for 
treatment of the employee's own serious health condition, each spouse may take up to 
twelve ( 12) weeks a year. 

9. Intermittent leave and reduced work schedules are allowed when such are medically 
necessary; however, employees may not take intermittent leaves or go on reduced 
work schedules that reduce the number of hours worked per week or per day for 
childbitth/infant care or adoption leave. 

10. If an eligible "instrnctional employee" seeks intermittent leave or reduced-schedule 
leave for the care of a spouse, son or daughter, or parent, of for the employee's own 
serious health condition, and the leave is foreseeable on the basis of planned medical 
treatment, and the employee would be on leave for more than twenty (20) percent of 
the work days during the period, the employee must choose either to: 

A. Take leave for a period or periods of a particular length, not greater than the length 
of the planned medical treatment; or 

B. Transfer temporarily to an equivalent position which better accommodates 
recurring periods of leave. 

"Instructional employees" include teachers, instructional assistants, coaches, and other 
employees whose duties principally involve the direct provision of instructional services to 
students. In the event an employee involuntarily takes additional leave time under 
subparagraph I, above, the entire leave time shall be counted against the employee's available 
leave under the FMLA and any WWJDC leave policy. 

William W. & Josephine Dom Charter Community School 87 
























































	policies part 1
	policies part 2
	policies part 3
	policies part 4



